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ACI Proactive in Aerodrome Personnel Competency Requirements 

ACI spares no effort in assisting its members in enhancing aerodrome safety. One of the priority safety issues for 

Asia-Pacific airports is the certification of international aerodromes by national authorities as per ICAO requirements. 

However, less than 60% of international airports have been certified as of May 2017. This causes concern at ACI and 

ICAO. Aerodrome certification is a two-way process. First, the States need the expertise to determine if airports have 

all the required infrastructure, qualified personnel and the right operational procedures in place to ensure safe aircraft 

operations. Second, airports need to have to resources to fully understand and meet the requirements. That is why 

ACI and ICAO have been cooperating hand-in-hand on several fronts to help States certify their airports. The two 

organizations have produced a number of useful handbooks, respectively written for regulators and airports to achieve 

certification. Subsidized seminars are jointly organized by ACI and ICAO to train regulators and airport operators on 

the basics of aerodrome certification. The latest example is the DNA (Developing Nations Airport Assistance 

Programme) seminar on aerodrome certification held in Fiji at the end of January 2018.  

When trying to ascertain if the airport has the capability to run its facilities safely, the aerodrome inspector looks at the 

organization structure of the department running the airfield and the competencies of its personnel. Other questions 

that may arise during that process include:  

¶ What are the experience and knowledge required for a general manager running the airfield?  

¶ Does the current incumbent have all these?  

¶ I am not really sure but whom can I ask for advice on these matters?  

Both ACI and ICAO recognize that States and airports are sometimes perplexed when faced with these questions. A 

working group under the ICAO Asia-Pacific Aerodrome Operations and Planning Subgroup (AOP SG) was created 

last year to draft guidelines on aerodrome personnel competency requirements, drawing on the experience and 

knowledge of some of the leading States and industry organizations in the region. ACI was coopted to join the group.  

The standing body at ACI Asia-Pacific responsible for aerodrome safety is the Regional Operational Safety Committee 

(ROSC), comprised of about 20 voluntary airfield safety and operations managers from airports across the region. The 

committee considers competency definition a matter of importance and actively participates in ICAOôs work and 

proactively provides input.  

The Regional Office participated in a meeting of the said ICAO working group at the end of February 2018. The group 

decided to define competency requirements for nine aerodrome operations functions, such as wildlife hazard 

management and runway surface condition assessment and reporting. ACI was assigned to work on two of the 

functions. The ROSC, together with ACI Asia-Pacific Regional Human Resources Committee, discussed a first draft of 

the competency requirements for these two functions at its 21st meeting in Narita in April 2018. ACI Asia-Pacific 
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submitted a draft to ICAO for consideration in early May 2018. The plan is to finalize the recommended competency 

requirements by early 2019 for final approval by the parent organization of the AOP SG, i.e. APANPIRG, towards the 

end of 2019. 

 

ACI now part of an ICAO Asia-Pacific Working Group to produce recommended competency requirements for 

aerodrome operational personnel. Picture above shows the first meeting of the working group convened at the end of 

February 2018. 

Safety and Airspace Capacity High on Governmentsõ Agenda  

 

Transport ministers in Asia-Pacific adopt the ñBeijing Declarationò to commit themselves to improvements in aviation 

safety and air space capacity. 

Thirty-six governments of the Asia-Pacific region made a solemn declaration to commit themselves to improving 

safety and airspace capacity at an international ministerial conference in Beijing from 31 January to 1 February 2018. 
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The conference discussed and adopted a declaration, now known as the ñBeijing Declarationò, that calls for 

expeditious implementation of safety measures such as State Safety Program, a regulatorôs version of airportôs safety 

management system; sharing of training resources; and certification of all international aerodromes. The declaration 

also commits governments to adopt a number of policies and operational measures to reduce air traffic congestions 

such as CDM (Collaborative Decision Making) and the inclusion of air navigation in national development plans. All 

these efforts will help improve safety and reduce flight delays even when more of us are expected to travel by air in 

the future. 

ACI was one of the international trade organizations invited to the conference and took the opportunity to report on 

ACIôs provision of training, mentoring, and financial and technical assistance to its members, especially those in 

developing countries. This generated significant interest amongst the audience and a number of enquiries on ACI 

services have been received.  

 

ACI APEX in Safety Review Drawing More Interest 

In 2012 ACI launched APEX in Safety peer review, a flagship product in helping its members enhance safety. In the 

past ACI had been producing safety handbooks and organizing safety seminars but conducting safety review is much 

more effective in identifying gaps in safety and solutions to plug these. Since then, about 90 airports worldwide have 

hosted such reviews. Many of them highly appreciated the effectiveness and not-for-profit nature: the host is only 

required to pay for the travels and accommodation of the safety review team, usually no more than a week.  

Mandalay International Airport, Myanmar, was the latest ACI Asia-Pacific member that benefited from this service. 

From 30 April to 4 May 2018, a team of eight safety experts from ACI offices, member airports and ICAO, conducted a 

comprehensive review of the safety management system, airfield infrastructure, and the rescue and firefighting 

facilities there. On the last day of the review, the team gave a 2-hour presentation of their preliminary findings and 

recommendations. The management of the airport, MC-Jalux Airport Services expressed its deep appreciation for 

ACIôs advice. The APEX team will also deliver a detailed written report on the findings within a few weeks of the 

review.  

ACI would like to take this opportunity to thank Bangalore, Brussels, Delhi, Malaysia airports, and ICAO APAC for 

sending safety experts to the mission. If you would like to host an APEX in Safety review or be a safety assessor for 

ACI, please contact SL Wong at sl@aci-asiapac.aero.  

mailto:sl@aci-asiapac.aero
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The ACI APEX team and Mandalay airport management getting ready for a week-long safety review on 30 April 2018. 

 

Badriyah Binti Noordin of Malaysia Airports and Dirk Geukens of Brussels Airport briefed the safety management team 

of Mandalay International Airport.   
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ICAO Endorses Global Plan to Enhance Aviation Security 

2017 concluded with a milestone in aviation security. The ICAO Global Aviation Security Plan (GASeP) was officially 

endorsed by the ICAO Council in November 2017. A copy of the plan can be downloaded here.  

GASeP is a global strategy plan that enhances global aviation security. It focuses on five key priority outcomes, 

enhanced risk awareness and response; co-development of effective security cultures and human capabilities needed 

to support them; improved technological resources and greater innovation; improved oversight and quality assurance; 

and increased cooperation and support.  

The plan also includes a Global Implementation Roadmap which identifies the key tasks and targets for different 

stakeholders in the civil aviation industry, such as ICAO, regulators, airports, airlines and other industry associations, 

aiming to improve their overall effective implementation of security provisions. The Roadmap is intended to be a 

ñlivingò document and shall be periodically reviewed and adjusted as necessary, taking into account new and 

emerging threats.  

 

States and industry partners in Asia-Pacific gathered in ICAO-held conference to develop GASeP Regional Roadmap 

on 20-21 December 2017 in Bangkok 

In view of the different needs and priorities across regions, ICAO is also developing Regional Roadmaps, to be 

derived from the Global Implementation Roadmap, that best address the specific security challenges for each ICAO 

region. In December 2017, ICAO organised a conference in Bangkok, Thailand to further introduce GASeP and 

develop the Regional Roadmap for Asia-Pacific. The Conference was attended by over 20 States and industry 

associations including ACI Asia-Pacific.  

https://www.icao.int/Security/Documents/GASEP2017_EN.pdf
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The Asia-Pacific Regional Roadmap can be referred to here. One of the highlights are the targets on Effective 

Implementation (EI) of ICAO Standards and Recommended Practices (SARPs):  

 ̧ By 2020, 80% of Asia-Pacific States reach above 65% EI 

 ̧ By 2023, 90% of Asia-Pacific States reach about 80% EI  

 ̧ By 2030, 100% of Asia-Pacific States reach about 90% EI 

ACI Asia-Pacific will keep a close eye to the implementation of GASeP and discuss updates with the Regional 

Aviation Security Committee (RASC).    

ACI Asia-Pacific Security Committee Meeting Successfully Held Under 

New Leadership 

The 22nd ACI Asia-Pacific Regional Aviation Security Committee (RASC) meeting was held on 26-27 April in Narita, 

Japan.   

 

RASC committee members, guests and observers in 22nd RASC meeting held from 26 to 27 April in Narita. 

The two-day meeting was attended by 27 members and observers from 17 airports. Led by the newly elected Chair 

and Vice-chair (Mr. Alan Tan of Changi Airport and Mr. Philip Bamber of Hamad International Airport), RASC 

discussed some of the latest security issues, including the implementation of ICAO Global Aviation Security Plan 

(GASeP), explosives detection for cabin baggage screening and more. The RASC agreed that ACI Asia-Pacific should 

continue to represent airportsô interest at ICAO and formed ACI positions for the upcoming ICAO regional aviation 

security meetings. 

Furthermore, the two working groups, created by the RASC in 2017, continued on the development of guidance 

materials to help airports address two rapidly emerging threats to civil aviation - cybersecurity and insider threats. The 

guidance materials are expected to be published by early 2019.  

Last but not least, representatives from the Transportation Security Administration (TSA) and Nuctech, a security 

equipment supplier, were invited to the meeting as guest speakers to share insights on industry development from the 

perspective of the regulators and suppliers.  

Please contact SL Wong at sl@aci-asiapac.aero should you have interest in joining the committee.   

https://www.icao.int/APAC/Meetings/2017%20GASeP/APAC%20Roadmap%20Final%20%5b26Dec2017%5d.pdf
mailto:sl@aci-asiapac.aero
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Airports Share Insights and Success Stories at Smart Security 

Information Forum 

The Smart Security Information Forum was held on 23 April 2018, prior to the opening the 13th ACI Asia-Pacific 

Regional Assembly, Conference and Exhibition in Narita, Japan. Attended by over 110 delegates, the half-day forum 

provided insights on how Smart Security can help airports strengthen security without compromising passenger 

experience. Speakers from ACI, IATA, TSA, Narita Airport, Changi Airport and Hamad International Airport shared 

experiences and success stories in Smart Security implementation.  

The Smart Security program is a joint ACI-IATA initiative with a vision to improve the effectiveness and convenience of 

airport security processes. If you wish you know more about this program, please contact Gary Leung at gary@aci-

asiapac.aero. 

   

Security experts shared insights at the Smart Security Information Forum, which was attended by over 110 delegates. 

ACI also launched the first edition of its new ACI Landside Security Handbook in Narita, Japan. The handbook is 

intended to help operators ensure that all aspects of landside security, including prevention, deterrence and incident 

management, have been considered in their procedures. It updates and brings together the best elements of 

managing security from the current experience of airports around the world.  

 

mailto:gary@aci-asiapac.aero
mailto:gary@aci-asiapac.aero
https://store.aci.aero/product/landside-security-handbook-first-edition-2018/
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Airports Recognized for Their Waste Minimization Efforts  

ACI Asia-Pacific Green Airports Recognition 2018 attracted a 
total of 19 airport submissions with waste minimization projects 
ranging from composters, grass recycling with farmers, Waste 
Segregation and Recycling, Integrated Waste Management 
Programs and Waste Reduction Award Scheme. 

The Panel of Judges concluded to award the following airports:   

 

Airports with 35 million passengers per annum and above: 

¶ Platinum ï Hong Kong International Airport 

¶ Gold ï Chhatrapati Shivaji International Airport 

¶ Silver ï Indira Gandhi International Airport 

Airports with 15 million to less than 35 million passengers per annum: 

¶ Platinum ï Auckland Airport 

¶ Gold ï Abu Dhabi International Airport 

¶ Silver ï Kansai International Airport 

Airports with less than 15 million passengers per annum: 

¶ Platinum ï Adelaide Airport 

¶ Gold ï Rajiv Gandhi International Airport 

¶ Silver ï Christchurch International Airport 

Recognized airports received trophies made of upcycle material from waste wine bottle boxes, at the presentation 
ceremony held on 24 April 2018 at the ACI Asia-Pacific Regional Assembly in Narita, Japan.  
























